TREMONT HARBOR COMMITTEE
SEPTEMBER 29, 2004
TREMONT COMMUNITY BUIDLING

1. CALL TO ORDER
The September 29, 2004 Harbor Committee was called to order by chairman Stuart
Murphy at 6:00pm.

2. ROLL CALL
Stuart Murphy, Diane Miller, Everett Beers, Scott Harper, Mel Atherton, Harbor
Master Bruce MacQuaid, McKenzie Clough.

3. HARBOR MASTER REPORT
Bruce reports to the Harbor Committee. He has created a data base and has entered in
all wharf, mooring and waiting lists. He is also keeping a log of anniversary dates
and sending reminders to renew. Letters were sent to riparian owners stating that
they must register their moorings. Construction on floats in Seal Cove has begun, the
first stage of welding has begun, and the lumber has been back ordered. 2 permits
have been revoked, John Correa and John Hewlett. Poseidon has paid impact fees.

Much discussion about fees for maintaining waiting list for moorings. Mel Atherton
motions to charge a $5.00 yearly fee to maintain mooring waiting list, Diane Miller
seconds motion. All members in favor of charging $5.00.

Southwest Harbor boat has paid their impact fees, McKenzie receipted $2000.00.

Much discussion about repairing middle hoist at wharf. Members feel the current
hoist is dangerous and needs repairing. Bruce has been speaking with Wyman
Pettigrow and he has given an estimate of $2600.00. Diane motions to recommend to
the Board of Selectmen to spend up to $3000.00 to fix the middle hoist, Scott seconds
motion. All in favor of recommendation.

The Harbor Master shack is leaking; Bruce will look into fixing roof. Acadia fuel has
been selling fuel at the wharf and has gotten a permit. Harbor Committee members
want Millard to check into if it is ok for truck to be on wharf.

Scott motions to adjourn Harbor Committee meeting, Everett seconds motion. All in
favor.



